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Learning Objectives

At the conclusion of this activity, the participant will be able to:

1. Understandhe functions that will be performed at the DHA HQ, DHA MTF, and
Service MTF levels for Education and Training

2. Describe the support that the Deputy Assistant Director of Education & Training
(DAD, E&T) will lend after 1 October 20i&]uding:

A MedicalModeling and SimulatiorMM&S)
A ContinuingEducation CE)
A AnnualTraining

3. Define how Graduate Medical Education (GME) will change during and after the
MTF transition process
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National Defense Authorization Act for Fiscal D]I'Af;:
Year 201« Title VII

Rgady Medical Force High-
Line of Effort Performance
. MilitarY' ";\ Improved
Improved Read’ness Civilian ‘.7’ Reapdinoss
Integrated Healthcare Health
Delivery System Line of Effor Entarprise Coygr cot*
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Cemnat
Setting the Foundation for a Ready Medical DHA’/-"
FOI‘CG Balanss Hasiih-Admaey

@ Determining Medical Manpower RequirementsJanuary 2019 (FY17 NDAA Sec
721)

A ldentifying personnel requirements to meet operational medical force readiness
requirements

A Establishing a process for potential conversion of- nperationallyrequired positions

@ Defining essential Knowledge, Skills, and Attrlbu MIES asiReadiess Rlaforns (705)
(KSAsY ongoing efforts |

A Integrating and accelerating existing work

Enhancing essential Education, Training, and Ca
Pathsc July 2019 (Sec 708) |

i Operational Medical Personnel Mgmt i

A Crafted plans to establish Joint Trauma Educatlon Requirements (721) Plan (708)
and Training Directorate to leverage partnerships, Optimal Volume & Case Mix (717)

____________________________________________________

standardized instruction, data, and research to improve training

A Personnel Management Plan will outline required numbers and strategies for accession, c
assignments, and career pathways for key medical specialties
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DHAZ=

Supporting the Dual Readiness Missions

@ Establishing additional oversight of Service Graduate Medical Education programs
¢ July 2018 (Sec 749)

A Designing processes to emphasize jointness, focus on operational medical
readiness requirements, and minimize unnecessarily duplication across

programs

Reinforcing the role of MTFs as Readiness Platfogndsl 2019 (Sec 703)

A Assessing portfolio of MTFs through a readiness lens to determine need for
changes

A Concludes with an Implementation Plan to drive toward next generation for the
MHS

Centralizing Management and Administration of the MT&E®ctober 2018 (Sec
702)

A Transferring of the management of the MTFs to the Defense Health Agency
(phased approach)
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 Restore Readiness and Lethality

P
L ag Strengthen Alliances
Bring Business Reforms to DoD




DHAZ=

Consolidation¢ Net Benefits

E&T Shared Service Net Benefit Benefit Explanations

$20 : :
s1683 | Benefit Achieved
3 915 S | A Actual MM&S Benefit achieved early
= through contract consolidation with
S $10 AFMMAST andIMMAST.
m
5 g5 $5.10 A Original 13 LMS consolidations complete

g— = $5.10 as of Decembe2017.
$O * - o= * = — —_— b — S ——

' A Projected benefit in transition of Basic Li
FY14 FY15 FY16 FY17 FY18 FY19

Support (BLS) and Advanced Cardiac Life
Actual Benefit FY14-18Q4 (Cumulative) Support (ACLS) training from American
«= e |nitial Projections FY14-19 3rd Report to Congress (Cumulative) Heart Association (AHA) to American Red
POM Booked Benefit FY15 - 19 (Cumulative) Cross in FY19.

== == Forecast (Cumulative)

FY14 FY15 FY16

Initial Projections FY 149

(3rd Report to Congress) $0.00| $0.00 | $0.00 | $1.10 | $1.50 | $2.50 | $5.10

POM Booked Benefit FY-19 - $0.00 $0.00 $1.10 $1.50 $2.50 $5.10 Note: Numbers in millions

FY14 FY15 FY18Q1 FY18Q2 FY18Q3 FY18Q4 FY19 TOTAL

Actual BenefifFY1418Q3/ Updated
ProjectionsFY18Q4 FY19 $2.70 | $2.43 $7.50 $1.10 $0.00 $0.00 $0.00 $0.00 $3.10 $16.83
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Medical Modeling & Simulation (MM&S
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Defense Medical Modeling & Simulation D}'A’r}'—
(DI\/II\/I&S) Office

¢ Medical Simulation is eritical component
02 KStLI SyadzZNB | a2 2
Healthcare System both in CONUS and
during contingency operations. It is directly
applicableto the care ofevery service
member and dependent in the DoD

¢ The way forward for medical simulation will
be Joint Centralizationandorganization
of medical simulation and training across
the services will result ibetter outcomes
and moreefficient useof resources
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Annual Training

C Current analysis of all MTF
training in progress
C J7 will create a standardize:

Air Force
Annual Training

set of core Annual Training 2 : —
prescribed to the MTFs in i? 5 aing
2019 13

C S SPSt 2 LA )/ = | Navy WRESpedreTranne

, 7 Annual Training MTF-Specific Training

Y| L¥ LINRA 2dudofi .
Standardized training by Current State » Analysis » Future State
function

N o
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DHAZ

Strengthen Alliances

C Within DoD

C VA

C Academic

C Civilian

C Speak with one voice
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Defunzy Hunlih Aguncy

Business Reform

C Within DoD

C VA

C Academic

C Civilian

C Speak with one voice simplify coordination

C Reduce redundancies

C Comply with Congressional mandates (NDAA 749)
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Military GME Training Program

Inventory 2016-17

Tripler AMC

Scenarios
[ Folovaie
Ob/Gyn
Pediatrics
Residency

MSM Market

MSM

= non-MSM

Madigan AMC

+
Travis AFB 4

= .

NMC San Diego

100% of GME

Readiness Breakdown By Starts

SAUSHEC

+* &
NH Jacksonville

Total Starts Per Training Program

Tier 1
2,909

’ Tier 2 ’ Tier 3 !
151
4.92% 0.26%

94.82%

Total
3,068

, Estimated Cost Per Year
‘Calculation multiplies the avg resident salary of
1§75,368.60 by the number of active duty residents

Service |MTF

Army |Damall AMC 48
Eisenhower AMC 79

Keller ACH 2

Madigan AMC 261

Martin ACH-Ft Benning | 25

Tripler AMC 191

USA-SAM 10

William Beaumont 68

Womack 36

Air Force |Eglin AFB 32
Keesler AFB 45

Nellis AFB 40

Offutt AFB 23

Scott AFB 24

Travis AFB 66

USAF-SAM 27

Wright Patterson 134

Navy |NAMI Pensacola 29
NH Camp Lejeune 29

NH Camp Pendleton 44

NH Jacksonville 43

NMC Portsmouth 258

NMC San Diego 318

Joint National Capital Conso..| 639
SAUSHEC 597

Unclassified
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$231,230,865

Family Medicine
Internal Medicine
General Surgery
Emergency Medicine
Pediatrics
Orthopaedics
Psychiatry
Obstetrics-Gynecology
Radiology
Transitional Year
Anesthesiology
Otolaryngology
Aerospace Medicine
Pathology
Dermatology
Ophthalmology

Internal Medicine - Gastroent,.

Urology
Internal Medicine - Pulmonar..

Neaurology
Internal Medicine - Cardiology

Tt R dlinden Lla e mbate

C 2 NS X Wdeck R &

| Tier 1 | Tier 2 | Tier 3|

404
285
223
198
168
160
145
142
132
112
71
66

54

44
31
31
30
29
28

~



Accreditation Council for Graduate Medicall DHA’%
Education (ACGME) Accreditation Status

ACGME Accreditation

3.85%

96.15%

80% 100.00%

100.00% 98.25% 97.97%

70%

65%

60%
Air Force Army Navy Joint MHS

m Acredited Pending Initial Accredited with Warning

Data SourceService GME Directors
TimeFrame 1 Jul 16 30 Jun 17

Joint¢ GME program that trains physician residents from Air Force, Army, and Navy
*Tri-ServiceNational Capital Consortium Obstetrics and Gynecology GME Program received a status of Continued AccreditdfmiwvigrCorrected
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Defunzy Hunlih Aguncy

Pa

2 K 6 Qa bSEG FT2NJ Daogk

C Governance (Joint)

C Operational Medical Force Readiness Focus
C Minimalize Duplication

C Review/restructure/realign

C Sustain/improve
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Education and Training Future State

GME

Continuing Education (CE)
Virtual Library

Standardize MTF Training
Strategic Partnerships
Learning Management System
Tiered Market Course

Joint TCCTraining

O O 000000
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Defunzy Hunlih Aguncy

Questions & Answers

For more information, please contact:
C General Education and Trainigg-7 Mailbox
A Email: dha.ncr.j7.mbx.operations@mail.mil
C Medical Modeling & Simulatiog Mr. Ruben Garza
A Phone: (210) 309586
A Email: ruben.garza44.civ@mail.mil
C Continuing Educatiog5 N3 [ 2f AUl hQ52yy St
A Phone: (240) 707328
A Email:lolita.t.odonnell.civ@mail.mil
C Graduate Medical EducatianDr. Paul Doan
A Phone: (703) 6856319
A Email: paul.s.doan.civ@mail.mil
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