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Learning Objectives

At the conclusion of this activity, the participant will be able to:

1. Understand the functions that will be performed at the DHA HQ, DHA MTF, and 
Service MTF levels for Education and Training

2. Describe the support that the Deputy Assistant Director of Education & Training 
(DAD, E&T) will lend after 1 October 2018, including:

Á Medical Modeling and Simulation (MM&S)

Á Continuing Education (CE)

Á Annual Training

3. Define how Graduate Medical Education (GME) will change during and after the 
MTF transition process
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National Defense Authorization Act for Fiscal 
Year 2017 ςTitle VII
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Á Crafted plans to establish Joint Trauma Education 
and Training Directorate to leverage partnerships, 
standardized instruction, data, and research to improve training

Á Personnel Management Plan will outline required numbers and strategies for accession, crucial 
assignments, and career pathways for key medical specialties

Setting the Foundation for a Ready Medical 
Force

Determining Medical Manpower Requirements ςJanuary 2019 (FY17 NDAA Sec 
721)

Á Identifying personnel requirements to meet operational medical force readiness 
requirements

Á Establishing a process for potential conversion of non-operationally-required positions
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Defining essential Knowledge, Skills, and Attributes 
(KSAs) ςongoing efforts

Á Integrating and accelerating existing work

Enhancing essential Education, Training, and Career 
Paths ςJuly 2019 (Sec 708)

Training via Civilian 
Partnerships (706)Medical Svcs, Personnel, 

Infrastructure (725)

MTFs as Readiness Platforms (703)

Personnel Mgmt 
Plan (708)

Optimal Volume & Case Mix (717)

Operational Medical 
Requirements (721)

KSAs
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Supporting the Dual Readiness Missions

Establishing additional oversight of Service Graduate Medical Education programs 
ςJuly 2018 (Sec 749)

Á Designing processes to emphasize jointness, focus on operational medical 
readiness requirements, and minimize unnecessarily duplication across 
programs

Reinforcing the role of MTFs as Readiness Platforms ςJul 2019 (Sec 703)

Á Assessing portfolio of MTFs through a readiness lens to determine need for 
changes

Á Concludes with an Implementation Plan to drive toward next generation for the 
MHS

Centralizing Management and Administration of the MTFs ςOctober 2018 (Sec 
702)

Á Transferring of the management of the MTFs to the Defense Health Agency 
(phased approach)
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{ŜŎǊŜǘŀǊȅ aŀǘǘƛǎΩ tǊƛƻǊƛǘƛŜǎ

Á Restore Readiness and Lethality

Á Strengthen Alliances

Á Bring Business Reforms to DoD
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Consolidation ςNet Benefits
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Column12 FY14 FY15 FY16 FY17 FY18 FY19 TOTAL

Initial Projections FY14-19 
(3rd Report to Congress)

$0.00 $0.00 $0.00 $1.10 $1.50 $2.50 $5.10 

POM Booked Benefit FY15-19 - $0.00 $0.00 $1.10 $1.50 $2.50 $5.10 

Column1 FY14 FY15 FY16 FY17 FY18Q1 FY18Q2 FY18Q3 FY18Q4 FY19 TOTAL

Actual Benefit FY14-18Q3/ Updated 
Projections FY18Q4 - FY19

$2.70 $2.43 $7.50 $1.10 $0.00 $0.00 $0.00 $0.00 $3.10 $16.83
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E&T Shared Service Net Benefit

Actual Benefit FY14-18Q4 (Cumulative)

Initial Projections FY14-19 3rd Report to Congress (Cumulative)

POM Booked Benefit FY15 - 19 (Cumulative)

Forecast (Cumulative)

Benefit Explanations

Benefit Achieved

ÅActual MM&S Benefit achieved early 
through contract consolidation with 
AFMMAST and NMMAST.

ÅOriginal 13 LMS consolidations completed 
as of December 2017.

ÅProjected benefit in transition of Basic Life 
Support (BLS) and Advanced Cardiac Life 
Support (ACLS) training from American 
Heart Association (AHA) to American Red 
Cross in FY19.

Note: Numbers in millions
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Medical Modeling & Simulation (MM&S)
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Ç Medical Simulation is a critical component 

ǘƻ ƘŜƭǇ ŜƴǎǳǊŜ ŀ ά²ƻǊƭŘ /ƭŀǎǎέ aƛƭƛǘŀǊȅ 

Healthcare System both in CONUS and 

during contingency operations.  It is directly 

applicable to the care of every service 

member and dependent in the DoD

Ç The way forward for medical simulation will 

be Joint.  Centralizationand organization

of medical simulation and training across 

the services will result in better outcomes 

and more efficient use of resources

Defense Medical Modeling & Simulation 
(DMM&S) Office

From thisé

é to something like this!
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Annual Training

Ç Current analysis of all MTF 
training in progress

Ç J-7 will create a standardized 
set of core Annual Training 
prescribed to the MTFs in 
2019

Ç 5ŜǾŜƭƻǇƛƴƎ ŀ ǘǊŀƛƴƛƴƎ άǊƻŀŘ 
ƳŀǇέ ǇǊƛƻǊƛǘƛȊƛƴƎ Ǌƻƭƭ-out of 
standardized training by 
function
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Strengthen Alliances

ÇWithin DoD

ÇVA

ÇAcademic

ÇCivilian

ÇSpeak with one voice
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Business Reform
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ÇWithin DoD

ÇVA

ÇAcademic

ÇCivilian

ÇSpeak with one voice ςsimplify coordination

ÇReduce redundancies

ÇComply with Congressional mandates (NDAA 749)
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Joint ςGME program that trains physician residents from Air Force, Army, and Navy
*Tri-Service National Capital Consortium Obstetrics and Gynecology GME Program received a status of Continued Accreditation with Warning- Corrected
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Data Source: Service GME Directors
Time Frame: 1 Jul 16 ς30 Jun 17

Accreditation Council for Graduate Medical 
Education (ACGME) Accreditation Status
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²ƘŀǘΩǎ bŜȄǘ ŦƻǊ Da9Κ

ÇGovernance (Joint)

ÇOperational Medical Force Readiness Focus

ÇMinimalize Duplication

ÇReview/restructure/realign

ÇSustain/improve
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Education and Training ςFuture State

Ç GME

Ç Continuing Education (CE)

Ç Virtual Library

Ç Standardize MTF Training

Ç Strategic Partnerships

Ç Learning Management System

Ç Tiered Market Course

Ç Joint TCCC Training
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Questions & Answers

For more information, please contact:

Ç General Education and Training ςJ-7 Mailbox

Á Email: dha.ncr.j7.mbx.operations@mail.mil

Ç Medical Modeling & Simulation ςMr. Ruben Garza

Á Phone: (210) 305-9586

Á Email: ruben.garza44.civ@mail.mil

Ç Continuing Education ς5ǊΦ [ƻƭƛǘŀ hΩ5ƻƴƴŜƭƭ

Á Phone: (240) 701-7328 

Á Email: lolita.t.odonnell.civ@mail.mil

Ç Graduate Medical Education ςDr. Paul Doan

Á Phone: (703) 681-6319

Á Email: paul.s.doan.civ@mail.mil
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