
Nursing Award 
 
Criterion 1: Significant accomplishments warranting AMSUS recognition. 
 
Maj Nurse is a Lean Six Sigma Greenbelt and champion of evidence-based practice: Employed a team 
centered approach to successfully train over 1,806 joint service clinical personnel and established an 
evidence based, standardized algorithm for Rapid Response Team (RRT) activation and reporting of critical 
lab values using hands free wireless communication technology. Resulted in RRT activation time and arrival 
decrease by 68%; averaging less than three minutes; resulting in 90-100% compliance with the 2011 
Agency for Health and Research Quality (AHRQ) RRT guidelines for “a communication process and system 
that is efficient and reliable”. Responsible for presenting the MTF RRT data during The Joint Commission 
(TJC) site visit resulting “in zero direct patient care findings, resulting in a successful TJC survey.”  
The process also enabled the institution to meet the National Patient Safety Goal (NPSG) 02.03.01 to 
“Improve the effectiveness of communication among caregivers” in reporting 3,562 critical lab results within 
60 minutes or less, resulting in a compliance rate of 96.9% for MTF. Prior to Vocera implementation call 
rates within 30 minutes were at 36.4% compliance, after Vocera it increased to 75.2% in FY12 and 82% in 
FY13. The number of calls greater than 60 minutes decreased from 5.3% to 2% in both FY 12 and FY13. 
The wireless technology provided instantaneous and fluid patient transfers, quieter healing environment 
through reduced usage of overhead paging by 58%, staff reported 60% decrease in time to communicate 
and 53.5% increase in workflow overall.  
The summary report was submitted with acceptance and recognition by the Society of the Federal Health 
Agencies Association of Military Surgeons of the United States (AMSUS) in 2012 and selected for the 
Department of Defense Quality and Patient Safety Award for 2013.  
 
 
Criterion 2: Evidence of mission support: 
 
As Clinical Nurse Specialist (CNS) for the Intensive Care Unit (ICU), Maj Nurse integrated Mosby’s Skills 
and provided Annual Skills training to over 81 nursing personnel at MTF resulting in an annual competency 
and initial verification of 100% personnel in attendance. Responsible for creating 60 Competency Based 
Orientation (CBO) modules for the Medical-Surgical and ICU staff, resulting in 100% compliance during 
TJC survey for over 160 personnel. Composed and standardized the Medical-Surgical section orientation 
binder for over 120 new personnel in six different units. Revised three of the modules for the Enlisted 
Medication Administration Course to reflect current evidence-based practice and standards of care. She 
instructed over 75 personnel with a 95% competency verification rate enabling enhanced patient care within 
the medical treatment facility (MTF) as well during deployment setting. Developed the MTF Basic 
Dysrhythmia course with over 100 personnel trained and 90% of telemetry staff prior to integration to ensure 
100% pass rate for certification of over 183 ACLS attendees.  

As Chief of Patient Movement, responsible for the accountability, planning and execution of all MTF 
Wounded Warrior transports. Planned, coordinated and supervised over 49 Patient Movement missions, 
from May-Nov 2013, consisting of Wounded Warriors, dependents and retirees from Joint Base Andrews 
to MTF. Utilization of MTF capabilities resulted in 41% of patients redirected from Walter Reed Bethesda 
to MTF, culminating in $24,000 in Relative Value Units gained, for a total of $54,000 dollars within the 
seven-month period. Participated in the planning for the joint military-civilian mass casualty emergency 
response exercise in the National Capital Region (NCR), identified system faults and solutions to improve 
life-saving operations in an actual event. Clinical expertise which ensured a standardized Aeromedical 
Evacuation competency for the NCR was instituted in order to ensure 100% TJC compliance. Her efforts 
analyze current workload management system database ensured accurate compilation of staffing and 
workload capture, which resulted in revision of the data base showing a discrepancy of 1,305 lost manhours 
($37,845) from FY13 to right-size manpower and resources. 
 



Criterion 3: Demonstrated professional and technical performance: 
 

As the Clinical Nurse Specialist in the MHS Community Hospital ICU, Maj Nurse was selected as a clinical 
subject matter expert for the development of the Department of Defense (DoD) global clinical 
documentation system and upgrade of the inpatient, Essentris, Electronic Health Record (EHR) version 1.0 
released on 12 June 2013, which affects 9.6 million beneficiaries in the Military Health System (MHS) 
spanning 100 hospitals with 5,500 inpatient beds. Instrumental in the development of quality metrics to 
improve quality, safety, and continuity of health care delivery which led to increased practice efficiencies by 
6% per year.  

As a team member of the DoD Medical Material Enterprise Standardization Offices (MMESO), she utilized 
expertise and organizational skills to foster the support required to launch the standardization effort. 
Participation was instrumental in the thorough clinical evaluation of medical-surgical products that resulted 
in the DoD wide standardization of 16 product lines and over $790,000.00 in annual cost savings. Took 
immediate action to convert to the selected standardized products at MTF, contributing significantly to the 
overall success of this DoD effort. 

Subject matter expert in wound and trauma knowledge with multiple publications, presentations, and lecture 
series. Pioneered a Basic Wound Care Course for the Clinical Nurse Transition Program (CNTP) for the 
Academy of Health Sciences which resulted in the standardization of wound care curriculum and enhanced 
nursing knowledge by 23-42% to incorporate best practices and deliver quality care for over 11 clinical sites 
and 350 learners annually. Instructed and coordinated the Integrated NNMC-WRAMC Wound Course for 
the Uniformed Services University of Health Sciences lecturing over 150 attendees from the Tri-services 
resulting in better evidence based care for service members and their families. Chosen as an expert panelist 
for the “Skin Tears: State Of the Science: Consensus Statements for the Prevention, Prediction, 
Assessment, and Treatment of Skin Tears” which was published in Advances in Skin and Wound Care 
September 2011. Utilizing evidence based practices to improve patient care, developed and implemented 
the MTF Specialty Bed Algorithm resulting in improved patient care and a cost savings of $150 per bed 
daily and a decrease of 23% of inappropriate bed ordering. Active researcher, writer, and presenter with 
several published papers. 
 


